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Let's get to know you… hands up

• Only Livestock Farmers / Arable / Mixed

• Has anyone taken part in benchmarking before?



What is benchmarking?



Farm Business Profitability
DEFRA- Cost 
Centre(a) breakdown for 
Farm Business 
Income(b) by farm type(c), 
2020/21.



Farm Business Profitability

Farmbench Data - Full 

Economic Net Margins Top 25% Middle 50% Bottom 25%

Suckler Herd (per cow put to 

the bull) 75.65 -347.01 -1,339.17

Youngstock Beef (per head 

of output) 191.87 -127.21 -750.37

Breeding Flock (per ewe put 

to the ram) 53.37 6.43 -86.81

Lamb (per head of output) 33.05 -4.92 -54.42



Farmbench is an intuitive online benchmarking tool that helps to identify where strengths 

and weaknesses lie within a farm business.

Multi enterprise tool with functionality for:

❑Arable Crops

❑Forages

❑Environmental / Stewardship

❑Beef & Sheep

Allows you to split income and costs across different enterprises, rather than looking at 

whole farm profit and loss

AHDB Farmbench Benchmarking Tool



Farmbench is;

❖Confidential

❖Easy to use

❖Validated 

❖Fully Supported by regional Farmbench Managers 

❖B&L- annual online or on farm data collections, online & hard copy reports

❖C&O- initial set up upload and ongoing annual support, online reports, ability 

to join local Arable Business Groups  

AHDB Farmbench Benchmarking Tool



Production Years 

• Arable- Harvest to Harvest

• Cattle- weaning to weaning

• Sheep- tupping to tupping

• Currently working on PY 22-23 collections 



Enterprises 

❑Crops- both arable and 

stewardship options

❑Forages- grazed and 

harvested

❑Beef & sheep- split down 

into breeding herd/flocks, 

and store, finishing and 

replacement enterprises



Confidentiality 
• By creating an account on Farmbench, even if 

AHDB upload the data, you own and are in control 
of the data 

• All data is anonymised

• Within benchmark reports only averages can be 
seen, not individual inputs

• In group discussions rent and finance are 
excluded. Labour split into costs per ha / head of 
output etc 

• We never pass on your data to any other 
organisations, e.g. DEFRA, RPA etc. 

• Nominated consultants can have access only with 
your permission



C&O activity (UK)
47 groups across the UK facilitated by AHDB       
(365 farms Harvest 2022)

Annual Farmbench feedback session 

Additional meetings – on-farm meetings 

Anonymised reports produced for each group 
member – group reports exclude rent and finance

Farmer led; farmer driven



ABG Value
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Savings value of changes made

• 65% of attendees implemented changes as a 
result of attending the ABG in 2021/22

Themes
% 

of responses

Scrutinising 

costs e.g. overheads, sales, machinery, 

labour

27%

Fertiliser 27%

Changing cultivation e.g. drilling 17%

Crop protection 11%

Marketing 9%

Other 9%

Record keeping 7%

Cover crops / crop mixes 6%

Agronomy Fees 4%

Diversification 1%



Feedback & Testimonials 



Feedback & Testimonials 



How to get started

Register for a Farmbench account online. 
You own the data that is inputted and are in 

control of it

Set up your farm



Setting up enterprises 

Once you have set up enterprises, the next year you 

can just ‘carry forward’ which copies details across for 

any editing required 



Entering Production Data- Livestock 



Entering Cost Data 

• Costs split down into sections to allow 
you to stop and start as you wish



Entering Cost Data 
• Fixed unpaid labour and rental/ owned land 

values to ensure that farms are comparable

• Labour, machinery depreciation, property 
depreciation etc all carry over every year



Farmbench Outputs

• Farmers have access to pull their own reports

• B&L hard copy sent annually with analysis

• Reports include production and financial datapoints

• Individual enterprise report

• Multi-enterprise report for cereals only

• Benchmark report

• Choices on how you want the reports displayed- per 
enterprise, per hectare, per tonne (per cow put to the bull, 
per LW KG output etc)

• Varying levels of detail available

• ‘Detailed’ includes gross margins, full economic COP & 
cash only COP
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What next?

• Speak to Zoe/ Hazel if interested in benchmarking 

• Arrange a data collection

• We need at least 4-12 people for a discussion 

group





www.ahdb.org.uk

‘Inspiring our farmers, growers 
and industry to succeed in a 

rapidly changing world’


