Wednesday 29t November 2023

Introduction to Farmbench

Zoe Kingham — Farmbench Manager AHDB




Let's get to know you... hands up

* Only Livestock Farmers / Arable / Mixed

- Has anyone taken part in benchmarking before?




What is benchmarking?
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Farm Business Profitability

DEFRA- Cost
Centre® breakdown for e * Farm Business Income M BPS Income B Agri-environment Income
Farm Business M Diversified Income M Agricultural Income
Income® by farm type(©,
2020/21.
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AHDB Farmbench Benchmarking Tool =

Farmbench is an intuitive online benchmarking tool that helps to identify where strengths
and weaknesses lie within a farm business.

Multi enterprise tool with functionality for:

Arable Crops

Forages

Environmental / Stewardship
Beef & Sheep

Allows you to split income and costs across different enterprises, rather than looking at
whole farm profit and loss



AHDB Farmbench Benchmarking Tool =

Farmbench is;

Confidential

Easy to use

Validated

Fully Supported by regional Farmbench Managers
B&L- annual online or on farm data collections, online & hard copy reports

C&O- initial set up upload and ongoing annual support, online reports, ability

to join local Arable Business Groups



Production Years

* Arable- Harvest to Harvest

- Cattle- weaning to weaning

» Sheep- tupping to tupping

» Currently working on PY 22-23 collections




Enterprises

_ICrops- both arable and
stewardship options

_IForages- grazed and
harvested

_IBeef & sheep- split down
into breeding herd/flocks,
and store, finishing and
replacement enterprises




AHDB

Confidentiality

* By creating an account on Farmbench, even if
AHDB upload the data, you own and are in control
of the data

 All data is anonymised

« Within benchmark reports only averages can be
seen, not individual inputs

* In group discussions rent and finance are
excluded. Labour split into costs per ha / head of
output etc

* We never pass on your data to any other
organisations, e.g. DEFRA, RPA etc.

- Nominated consultants can have access only with
your permission



C&O activity (UK)

IRELAND

O
918
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o
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47 groups across the UK facilitated by AHDB
(365 Farms Harvest 2022)

Annual Farmbench Feedback session

Additional meetings — on-farm meetings

Anonymised reports produced for each group
member — group reports exclude rent and finance

Farmer led; farmer driven



ABG Value

65% of attendees implemented changes as a

result of attending the ABG in 2021/22

Savings value of changes made
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%
Themes
of responses
Scrutinising
costs e.g. overheads, sales, machinery, 27%
labour

Fertiliser 27%
Changing cultivation e.qg. drilling 17%
Crop protection 11%
Marketing 9%
Other 9%
Record keeping 7%
Cover crops / crop mixes 6%
Agronomy Fees 4%
Diversification 1%




AHDB

FQEd back & Testimonials A direct example of how

Farmbench has helped us make a
decision was when deciding which

AHDB’s Farmbench
, : “ The beauty of cropping enterprises to drop and
programme is allowing me to Farmbench is its which to increase. If we didn’t
delve into the story behind ability to pinpoint EaVehFame_e”Ch' or hadn’t been "
: VR s d enchmarking our costs, we wou
the figures . e e ot just be guessing. But with Farmbench,

what is not and where

Richard Orr, cereal and potato farmer,

Meadow Farm, Downpatrick | ShOUld FOCUS my
resources to make the
business work better

we're making an informed decision

Andrew Booth, mixed livestock and arable farmer, Aberdeenshire

‘6 The most powerful
aspect is being able to
go to a benchmarking
group to see where your

Jill Bathgate, arable and livestock farmer,
Castleton Farm, Midlothian

“ You've got to use something
like Farmbench to see where
you're going, get your costings,

neighbours and peers are

against all of your costs ’, adapt and change 99

Gavin Hunter, arable and livestock farmer,

Tom Rees, arable and livestock farmer,
Tilbrook Grange, Cambridgeshire

Dudwell Farm, Pembrokeshire




Feedback & Testimonials




How to get started

About your account

The email address you provide here will be used to recognise
you on AHDB online services.

This and other contact information you provide as part of this
registration may also be used to send you relevant AHDB
communications such as the latest research, market
intelligence, disease alerts, invitations to events and news on
consumer marketing campaigns which could help your
business to become more competitive and sustainable.

For more information on how AHDB uses and protects your
information, please read our

Registration

To register you will need your own unique email address and
password. If you are experiencing difficulties with this or any other

N\FARMBENC HE:'s 25

gz;zf:;;rggistration process please contact the help desk on Register FOI— a Fa I—m benCh account Online.
You own the data that is inputted and are in

Password

Passwords need to include...

e Eight or more characters
o At least one number

e At least one lower case letter n FARM BE N C H ™ Menu ~

* At Least one capital letter

£ Complete the details below to describe the farm.
A‘ g

control of it

& Zoe Kingham  ~ Helpline: 02475189300 ,ﬂB,

© Farm Name

© Farming system

© Average rainfall

® Subsoil

Set up your farm © Tope

© Address Line 1

© Address Line 2

@ City/town

IOW Farm

Conventional

750 - 1000 mm (30-40 inches)

Chalk

Loamy Sand

IOW Farm

Your address information

City




Setting up enterprises

AHDB

Farming system
Land classification

Cow breed percentage (%)

Bull breed percentage (%)

Average mature cow weight
Calving pattern

Age at first calving

Housing type

Housing period

Opening Numbers

Are EBV's used?

Enterprise name

Organic D
soal_]

British Native x beef
British Native purebred

Enterprise Section - Suckler Herd

Conventional D

Non-spA[_]

British Mative x dairy
Continental purebred

Aberdeen Angus British Blue
Simmental Welsh Black
Hereford Limousin

I

Allyear rnundD

Autumn blockD

:mnnu‘“‘

CubiclesD

Loose housed I:l

:wa“

Continental x beef|
Dairy purebred

Charolais|
Stabiliser|
Other dairy purebred

Spring blot.kD

stats[_|

Cows & Heifers|

Bulls

Bulls used for service

Estimated Breeding Values

Number of cows & heifers

Bulling number

Scanned in calf

Calved

Aborted

Empty

Once you

ves[_]

No[]

Block 1

Continental x dairy
Composite (e.g. Stabiliser)
Friesian/ Holstein

Other native purebred
Crossbred

Multiple blnckD

Outdoor :orralsD

Block 2

No housing I:I

Block 3

Number of cows & heifers
calving

Date bull introduced

Calved before 325 days
after bull introduced

Date of first calving

Date of last calving

have set up enterprises, the next year you

can just ‘carry forward’ which copies details across for
any editing required

" \FARMBENC HE:!s%5

Suckler Herd

Complete the details below to describe this suckler enterprise, then add grass and forage

enterprises to record forage eaten.

© Name

© Farming system

@ Land classification

© Breed composition percentages

©® Cows Please select one

© Average mature cow weight

@ Calving Pattern

@ Age atfirst calving

© Housing type

@ Housing period

@ Opening cows/heifers

© Opening bull numbers

© Bulls Used For Service

@ Uses estimated breeding values (EBVs)

Organic

SDA

v @ Bulls

Please select one

Please select one

No

=

@ Conventional

Non-SDA

Please select one

Yes

0

0

v
0 kg
v
months
v
weeks
0
0
0

Save
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Entering Production Data- Livestock

SucklerHerd : Cows and Heifers X  Breedinginfo X I YoungStock : Heifers X  Opening animals
. - . ) - Youngstock - Opening Heifers
Suckler Herd - Cows & Heifers © [#'Notes | BreedingInfo - Suckler I Stores - Heifers @ [#'Notes
Enter opening details for heifers at the start of the
Click edit to enter production information relating to all Enter the breeding information for the cows and heifers in this I Use the edit buttons to enter details of heifers moving into benchmarking year.
suckler cows and heifers in this enterprise. enterprise. and out of this enterprise in the benchmarking year.
) © Animals
@ Opening animals 31 © Bulling no 31 I
© Opening animals Edit 18 Quantity 18
@ Scanned in calf 28 I
© Breeding info Edit @ Incoming animals Price £/hd 600.00
@ Calved 28 I
@ Outgoing Edit 5 I © Purchased beef Edit 0 Total £ 10,800.00
@ Aborted 0
@ Incoming Edit 0 I © Purchased dairy Edit 0 @ Live weight
©® Empty 3
replacements
| Per head 350.00 kg
@ Closing animals 26
© Transferred In Edit 0
I Total 6,300.00 kg
) © Outgoing animals
@ Calving block . I
¢ Edidblockyl @ Average age 323  days
|



Entering Cost Data

Tools «
Data
Enterprises

Production

Costs

Capital

Kpi

Overviews

View Enterprise ratios

View Forage share percentages

View Livestock forage costs

This is a test farm and cannot be
submitted for validation

Costs «

Costs

Click on the sections below to enter details about costs and
allocate to enterprises.

Watch these short videos for help allocating fixed costs to
Combinable, Livestock, Forage and Potato enterprises.

Read this guide on accurately allocating irrigation and storage
costs to Potato enterprises.

Crop costs v
Livestock costs v
Labour costs v
Machinery costs v
Property costs v
Administration and finance costs v

Costs split down into sections to allow
you to stop and start as you wish

Costs &

s

| Crop costs A

" © Seed cost ‘

@ Inorganic fertiliser
@ Organic fertiliser
© Trace elements
@ Herbicides

@ Fungicides

© Insecticides

©® Molluscicides

@ Growth regulators
@ Other crop protection
© Agronomy fees
© Sundries

© Haulage

© Levy

Livestock costs v

Seed cost

Seed Cost © [# Notes

Enter total OR per hectare seed costs for each enterprise
in the year.

Include a market value for home-saved seed, in addition
to any purchased seed costs. Include companion crop
seed costs with the related harvested enterprise crop.

Area (ha) Cost (E/ha) Total (£)
Grassland 80 10.50 840.00
OSR 50 81.00 4,050.00
Spring Malting 138 79.00 10,902.00
Barley
Winter feed barley 38 87.00 3,306.00
Winter feed wheat 63 89.00 5,607.00




Entering Cost Data

Tools «  Costs « Fixed unpaid labour and rental/ owned land
Data Costs
values to ensure that fFarms are comparable

Enterprises Click on the sections below to enter details about costs and

Production allocate to enterprises.
. . . Labour X Julie X
Costs Watch these short videos for help allocating fixed costs to Juli
‘ ' f f : utie -
Capital Combinable, Livestock, Forage and Potato enterprises. Labour © E’:NO‘EES

Read this guide on accurately allocating irrigation and storage R

. i allocations. Click the edit buttons to view enterprise level auto
costs to Potato enterprises. Click Add, enter new labour : ) .
Kpi details and save to create a allocations and manually adjust as necessary.
o . staffing list below. Click on
VETVIEWS a name to edit details or
’ . . d t allocations. Name ulie
View Enterprise ratios | Crop costs e amend cost atiocations @ :
View Forage share percentages | Livestock costs W Choose an item to work with @ Paid or unpaid labour Unpaid >
View Livestock forage costs Labour costs v Juii ‘
ulle .
This is a test farm and cannot be : @ Hours worked this year 2,200 | hours
B L i v Lu
submitted for validation | e o
Scott Weekly hours 42 | hours
| Property costs v @ 4
| Administration and finance costs v © Cost of wage this year £ 30,000.00
@ Cost per hour £ 13.64
® Combinable 85.00 % £ 25,500.00 Edit

Labour, machinery depreciation, property o wesocc | 1000 B [EIEER S
depreciation etc all carry over every year © Forages so0 W [€] 180000 | | it

@ Unallocated 0 % £ 0.00

4
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Farmbench Outputs

B Menu ~ ZKPrimrose Farm - ZKPr6384 - Production Year: 2021 - 22

Individual report

- Farmers have access to pull their own reports

- B&L hard copy sent annually with analysis

Select Enterprise(s) to Report on;

Barley v

* Reports include production and financial datapoints

Wheat v

* Individual enterprise report Oilseed Rape .

Grass v

- Multi-enterprise report for cereals only 3. ~
Suckler Herd

« Benchmark report Voungstock/Beet v

+ Choices on how you want the reports displayed- per show Values Per cow put tothe bull -

enterprise, per hectare, per tonne (per cow put to the bulls..i... Essential .

per LW KG output etc)

Debug metrics

 Varying levels of detail available

 ‘Detailed’ includes gross margins, full economic COP &
cash only COP



Farmbench Outputs

- Farmers have access to pull their own reports

» Reports include production and financial factors

Individual enterprise report
Multi-enterprise report for cereals
Benchmark report

Choices on how you want the reports displayed-
per enterprise, per hectare, per tonne (per cow
put to the bull, per LW KG output etc)

Varying levels of detail available

‘Detailed’ includes gross margins, full economic
COP & cash only COP

N\FARMBENC HE 12

AHDB
ZK Primrose Farm N FARMBENCH
Suckler Herd
PerCowPutToTheBull (SucklerHerd)

]
Cost of production per calf (£/kg) 8.08
200 day weaned calf weight per kg of cow bulled (%) 38.81
Age at first calving (months) 24
Cows and heifers calves first 6 weeks (%) 7742
Replacement rate (%) 16.13
]
Number of cows/heifers put to bull 3
Total forage area allocated to enterprise (ha) 47 .42
Number of weeks housed (weeks) 22
]
Cow to bull ratio 31
Cows/heifers scanned in-calf (%) 90.32
Calves born alive per 100 cows/heifers put to bull (%) 96.77
Calves born dead per 100 cows/heifers put to bull (%) 0.00
Calves died from birth to weaning per 100 cows/heifers put to bull (%) 3.23
Calves weaned per 100 cows/heifers put to bull (%) 9355
Calves reared per 100 cows/heifers put to bull (%) 9355
Calf losses from birth to weaning (% of barn alive) 333
Calving period - first to last calving (weeks) 26
Empty cows (%) 9.68
Cow mortality (%) 3.23
Age at weaning (days) 225
Weight at weaning (kg/hd) 275.00
Dailx Iiveweightgam forweanedﬁlves {kg’d_av) 1.04
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Farmbench Outputs

. Suckler Herd
PerCowPutToTheBull

- Farmers have access to pull their own reports e (suckierterd
Buildings, structures and drainage depreciation (£/cow put to the bull) 3313
. . . . Electricity (£/cow put to the bull) 2349
* Reports include production and financial factors ree e anemery costs cowputo e bun o0s
Subscriptions (£/cow put to the bull) 273
H - H Professional fees (£/cow put to the bull) 40.09
¢ Ind|V|duaI entel’pl’lse repOI’t Insurance (£/cow put to the bull) 86.11
Total administration costs (£/cow put to the bull) 151.02
. . Paid rent (£/cow put to the bull) 0.00
- Imputed rent ed land (£/ ut to the bull 275.33
* Multi-enterprise report for cereals e e o e
Total rental value (£/cow put to the bull) 27533
Overdraft interest and fees (£/ ut to the bull) 0.00
« Benchmark report Loan nterestand fees (Seow put fohe bul) 0.0
Hire purchase interest and fees (£/cow put to the bull) 0.00
h . h h d I d Bank charges and fees (£/cow put to the bull) 182
[ = | Total fi ts (£/ t to the bull) 1.82
Choices on how you want the reports displayed- jes et eeouatio heb. —

per enterprlse, per hectare’ per tonne (per COW Cost of production and margins (Per cow put to the bull)
put to the bull, per LW KG output etc)

- Varying levels of detail available

* ‘Detailed’ includes gross margins, full economic
COP & cash only COP
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Farmbench Outputs

« Farmers have access to pull their own reports ~ .
» Reports include production and financial factors
* Individual enterprise report

Crop sales (E/ha] 4
Straw sales (£/ha) 0.00 ?3 00 225 OU 86 DD 52 74

Multi-enterprise report for cereals m R

Thl ad m(z.-n)
Incrganic ferti

3 3 00 25 DD -'596 UG 392 00 Ell 2 96

- Benchmark report - %?EZ o 4225;’;
- Choices on how you want the reports displayed- %.:::Efé%ma::"), ffg
per enterprise, per hectare, per tonne (per cow  |=5 ¥ i .

'I' Ialoth riable costs (£/ha) 9.78 10.00 10.31 11.34 10.30
652.80 44813 656.84 718.22 569.86

put to the bull, per LW KG output etc) S B — m——

Varying levels of detail available

‘Detailed’ includes gross margins, full economic
COP & cash only COP



Farmbench Outputs

» Farmers have access to pull their own reports

* Reports include production and financial factors

Individual enterprise report
Multi-enterprise report for cereals
Benchmark report

Choices on how you want the reports displayed-
per enterprise, per hectare, per tonne (per cow
put to the bull, per LW KG output etc)

Varying levels of detail available

‘Detailed’ includes gross margins, full economic
COP & cash only COP

NFARMBENC |-

Benchmark report

Show Values
Detail Level
Ranked by

Compare to

Advanced Criteria

Criteria questions

Calving Pattern

Age at first calving

Land classification

Housing type

Weeks housed

Per LW kg of output

Detailed

Full economic net margin

UK

Please select one

Please select one

Please select one

Please select one

Please select one

AHDB

Farm data

Suckler Herd : Spring
block

Suckler Herd : Less
than 2 years (upto
24months)

Suckler Herd : SDA
Suckler Herd : Loose
housing on bedding

Suckler Herd : 21 - 40
weeks



Farmbench Outputs

- Farmers have access to pull their own reports

» Reports include production and financial factors
* Individual enterprise report

Multi-enterprise report for cereals

Benchmark report

Choices on how you want the reports displayed-
per enterprise, per hectare, per tonne (per cow
put to the bull, per LW KG output etc)

Varying levels of detail available
‘Detailed’ includes gross margins, full economic

COP & cash only COP

N\FARMBENC HE 12

AHDB

——
ZK Primrose Farm

R FARMBENC

Suckler Herd

PerCowPutToTheBull (SucklerHerd
Enterprise income retained (%) -294 83 27.52 -25.44 172.23
Cost of production per calf (E/kg) 808 227 405 882
200 day weaned calf weight per kg of cow bulled (%) 38.81 35.84 33.09 3041
Age at first calving {(months) 24 24 27 31
Cows and heifers calves first 6 weeks (%) 7742 §3.87 60.33 67.13
Replacement rate (%) 1613 16.01 22 69 1073

[ |
Number of cows/heifers put to bull 3 154 1Al 26
Total forage area allocated to enterprise (ha) 47 42 151.26 7572 46 32
Number of weeks housed (weeks) 22 15 19 18

I
Cow fo bull ratio AN A AN 17
Cows/heifers scanned in-calf (%) 90.32 93.70 90.05 91.70
Calves born alive per 100 cows/heifers put to bull (%) 96.77 90.52 88.47 80.97
Calves born dead per 100 cows/heifers put to bull (%) 0.00 212 368 346
Calves died from birth to weaning per 100 cows/heifers put to bull (%) 323 1.53 215 450
Calves weaned per 100 cows/heifers put to bull (%) 93.55 88.64 86.76 8547
Calves reared per 100 cows/heifers put to bull (%) 93.55 88.70 86.70 85.47
Calf losses from birth to weaning (% of born alive) 3.33 1.69 243 5.00
Calving period - first to last calving (weeks) 26 12 14 16
Empty cows (%) 9.68 6.30 9.93 8.30
Cow mortality (%) 323 1.06 116 138
Age at weaning (days) 225 214 239 231
Weight at weaning (ka/hd) 27500 29058 28117 266 94




What next?

Wk NEED YOU! Speak to Zoe/ Hazel if interested in benchmarking

Arrange a data collection

We need at least 4-12 people for a discussion

group
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