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Introduction

● First generation farmer

● Beef, sheep & pigs

● Just ended our 155 acre 
tenancy

● UK Country Manager at Breedr
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BPS make up of 
farm income

Average funding gapReduction rate by 
2027

30% 100% £21k

Productivity and profitability matter

ELMs is not a subsidy replacement!
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Why is recording data important?
● 1Kg of growth is worth £1.85
● Average growth rate is 0.65kg a day, Breedr average 1.25kg 

(DLWG)

Example
Difference per animal over 365 day rearing period =

○ + 219kg
○ £405

Gap isn’t just inputs its animal health and 

genetics is crucial



Weight data utilisation
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3 animals, same result, different journey



Weight data utilisation
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£/day = 0.2% difference

£/curve area = 8.2% difference

Scoring correlates with:

Enteric methane:         60% 

Manure methane:       50%

N₂O:                               75%

Nitrogen excretion:      75%

Dry matter intake:        88%



Putting the power of data 

in the hands of the farmer

Easy 
farm data

Link to farm devices

Easily collect and 
manage animal data

Improve 
productivity

Improve productivity, 
reduce impact

Benchmark 
against others

Trading 
& Futures

Buy & Sell remotely with 
data

Forward contracts 

Finance on 
Data

Release cash flow
as animal grows

Advance payments
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Simplify digital data collection Unique Data on Animal of Value



What sucker system do you have?
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What data do you already utilise?

What would you like to get out of this 

evening?



Sire performance drives value of calves
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15 month 

performance of 
Off spring by SIRE 

Profit difference 

base on £3.50 
DW price. 
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Data underlines the story

● <30days at death
○ Dairy need to improve (colostrum, 

calving hygiene, dry cow management)

● >30days at death
○ Calf rearer need to improve (weaning 

strategy, vaccination protocol, nutrition, 
hutch hygiene)

● Tracking cause of death produces paper 
trail to negotiate with the dairy
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Bertie Newman - Dorset
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● AHDB Monitor Farm

● Isolation Unit

● Out winters dairy X stock

● Improved growth rates with 
regular weighing
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Speciality Rearing

Pro’s
- Secure contract
- Guaranteed outlet for calves
- Significant support from in-house teams
Con’s
- You are tied into the contract
- Semen maybe more expensive
- Often have enhanced rearing protocols
- What happens if you come down with TB?
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What is your USP? 
Stores/calves/
finish/specialty

Improve animal 
health, BVD/Johnes, 

Worming

Switch genetics 
based on EBVs & 

Look

1 2 3

Path to profit

£21,000 by 2027



Thank you

James Wright
James@breedr.co

James Law
James.Law@breedr.co


