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Intfroduction

e First generation farmer

e Beef, sheep & pigs

e Just ended our 155 acre
tenancy

e UK Country Manager at Breedr



Productivity and profitability matter

30% 1007 L21k

BPS make up of Reduction rate by  Average funding gap
farm income 2027

ELMs is not a subsidy replacement!




Why Is recording data importante

e 1Kg of growth is worth £1.85

e Average growth rate is 0.65kg a day, Breedr average 1.25kg
(DLWGQG)

Example

Difference per animal over 365 day rearing period =
o + 219kg
o £405

Gap isn’t just inputs its animal health and
genetics is crucial




Weight data utilisation

3 animals, same result, different journey

Weigh

Time




Weight data utilisation

1200

£/day = 0.2% difference

1000
£/curve area = 8.2% difference
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Scoring correlates with: %

% 600
Enteric methane: 60% = 200
Manure methane: 50%
N,O: 75% 200
Nitfrogen excretion:  75%
Dry matter intake: 88% 0
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PUtting the power of ¢ ’
N the hands of the far

< Back @
Weighing
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VID : 6789( Trades
UK123456789(

Buying Selling Archive

Last weight

400Kg (-18 days) Liveweight Deadweight
H @ . . . ' ' ‘ . AAX Store Steers & Heifers
- ' 421.5
L
M Avg. weight: 465 kg

Lower Wood Farm
e o 3 & Avg. age: 10 months 20
| o i L days
&ls Avg. DLWG: 1.3 kg

Eosy Improve TrOding Finance on DLWG ADLWG f:‘i:ji';/x
form doto productiVity & Futu res Doto Medication - withdrawl 21 days

Link to farm devices

=) Max no. of moves: 0

long name activity Activity & Inwithdrawal: 0/40
Improve productivity, Buy & Sell remotely with Release cash flow £41,400.00
. i i Added : 0 | Angus X Heifer:
Easily collect and reduce impact data as animal grows Anas X Heffrs
manage animal data Benchmark Forward contracts Advance payments |
against others

c < @®

M Avg. weight: 153 kg

Avg. age: 4 months 8 days

&la Avg. DLWG: 1.4 kg

Simplify digital data collection

Unique Data on Animal of Value
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SucklerClub

Turnout

Feb Mar Apr

May

Jun Jul Aug

Traditional cattle breeding programs can take up to 10-15 years to reach maturity, however by recording the
performance of your herd throughout each breeding cycle you can accelerate herd fertility, cow output & profitability
SucklerClub is our year round program that marries AHDB best-practice with our time saving and practical livestock
app. By using this calendar (which you con start at ony time) alongside Breedr's suite of breeding tools you can
benchmark your progress against AHDB Key Performance Indicator (KPI) targets, and gain valuable insights to help
you build success & resilience into your farming business. Find full support at www.breedr.co/sucklercub

E Calving Objectives

Calve heifers at 2 years old
Colving heifers ot 2\

ears not only produces more calves

v

ces the time bet )

over

ovement. In foct, ever)

generatio

month delay costs you an additionagl £43 per heifer!

Easy calving

Smaller cal

requiring

and achieve C

@ Calving KPI's
24 uoms 285 o

Age ot 15t colving Averoge gestotion

<2 % <12 WEEXS

Cotf mortolity ot birth Calving period

365 o

Colving intervol

<5 %

Assisted colvings

 —

v Calving Tasks

1 Log your births in the Breedr app, recording calving
performance and offspring vigour for each birth

Register births and deaths with BCMS/ScotEID
using the Breedr app

3 Log birth weight using Crush Mode in the Breedr app

Log your medicines in Breedr and create annual
alerts as per your health plon

= Service Objectives

Optimum bull & dam selection

ection is the most efficient w O improve herd

Genetic sel

rtility and profitobility. Choose the sire whose

ca s deliver the best DLWG & select heifers born in the

st 6 weeks of the calving period thot have grown well

Tight calving spread

The more colves born in the firs

@ Service KPI's
41-50 oars

Return to oestrus

<84 DAYS

Days to conception

<9 WEEXS

Service period

o —

= Service Tasks

. —

1 Upload historical animal data & review sire &
dom performance reports (if applicable)

This ollows you

that animal's offspring, giving you insight into the

genetic potentiocl of their future colves

T?D’“lfy common trends baseo on

Log introduce /
remove sire & Al

Organise your animals
into manogement groups

Weigh your cows & calves 5 Log bulling activity

AN

Breeding Calendar (Spring Herds)

Housing

Sep Oct
B PD Objectives

Nov

Maintain herd fertility
jitol to

t is economico

identify & remove not in-

olf Wy breed fron
those e pregnant in the first 6 weeks
® PD KPI's
>96% >65%
Sconned positive Colving in 15t 3 weeks
= PD Tasks

1 Log your PD test results against each cow

5 du Estien ney
PD notes
E= Weaning Objectives

Optimum weaning weights

To be efficient ¢ to moximis

ning weigh ting bock |

nerg, InCreQsing avg Qning v

ncrease output by nearly £2,00(

@ Weaning KPI's

>94%

Weaned of oll served

50%

Of dam weight

1.1 ke

DLWG from birth

A Weanina Tasks

Dec Jan
m Winter Objectives

Optimise DLWG

Monitor the impoct of

they rvn."';gl your profits
Cow welfare
Prepare for a successful colving

by ensuring th

requirements are being met

®  Winter kpI's
1 kg 2.5-3

Colf DLWG Cow BC Score

y=  Winter Tosks

" Log a midwinter weight
of your cows & calves

2 Log a body condition
score for your cows

3 Forward sell fat cattle on
o Breedr beef contract

Manage cash flow with
Breedr Impact options

Winter notes

Weoaning notes

Find full support at
breedr.co/sucklerclub

Breedr

The precision
livestock network

Performance

Save hours of admin every week
by caopturing regulatory, meds,
weights, breeding activities ond
much more on the go in the free
Breedr mobile opp. Get real-
time growth feedback and
current price estimates for your
animaols, plus opportunities to
improve animal performance
and profit ot every stoge of life.

Cash Flow

At Breedr we look at your farm
o little differently to the banks,
offering a flexible cash flow
solution based on the volue of
your onimals. So whether you
want to fund your feed & inputs,
or expond your business and
put up o new shed, if you're
recording animal data in the
opp, chances are we can help.

Marketing

Why lug 10 tonnes of cattle
oround the country when you
could sit back and let Britain's
top buyers come to you? The
average listing sells on Breedr
for 99% of asking price within
3.4 days. Even better the buyer
organises the tronsport,
leaving you to get on ond farm!




Sire performance drives value of calves

Benefit / Animal vs. Worst SIRE £

£400

£300

£200

£100

£0

£419

65 - UK 701354

£199

-1.5 65 - UK 142911

® Benefit / Animal vs. Worst SIRE £

£0
L J

-1.5 65 - UK 142911

Average Growth from birth

-1.5

1.00
0.75 ©
0.50 =

0.25 -

0.00

15 month
performance of
Off spring by SIRE

Profit difference
base on £3.50
DW price.




Data underlines the story |

e <30days at death
o Dairy need to improve (colostrum,
calving hygiene, dry cow management)

e >30days at death
o Calf rearer need to improve (weaning
strategy, vaccination protocol, nutrition,
hutch hygiene)

e
1] =

e Tracking cause of death produces paper
trail to negotiate with the dairy



Source Farm

D e
Mortality Performance From Birth Performance On-Ranch Sales
Controls Breeds All Daily Rearing Cost (USD) 3

Deaths Per Week
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Top 5 Causes of Death
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Cause of death

Week
Animal Mortality by Source Ranch

Source ...

Ranch 10 384 71 12 3.13% 50.00%
Ranch 3 291 73 17 23.53%
Ranch 7 246 66 8 3.25% 50.00%
Ranch & 191 66 12 25.00%
Ranch 5 182 66 6 3.30% 66.67%
Ranch 9 176 67 9 5. o 66.67%
Ranch 2 161 58 S 33.33%
Ranch 8 173 74 6 3.47% 66.67%

156 $685.84 40
168 $672.08 29

Total Animals On-Ranch Died Mortality %  Mortality % First 30 Days  Avg Purchase Age (days) Avg Purchase Price  Avg Days On-Ranch at Death  Est Mortality Cost Per Head

$1,089.43

$1,064.22

254 $986.43 34
205 $893.75 57
213 $944.53 33 $1,042.03
170 $794.61 39
149 $816.43 29
109 $782.73 27

$864.39
$805.84
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Bertie Newman - Dorset

e AHDB Monitor Farm

e |solation Unit

e Out winters dairy X stock

e |mproved growth rates with
regular weighing



Speciality Rearing Wagyu Contract
Available

\ 4

’ We are looking for existing rearers
PrO S and finishers to work with us on a
retailer backed Wagyu contract

- Secure contract |
Do you have:
_ G uara ﬂteed Outlet for ca lves » Experience in calf rearing and finishing cattle

» Traditional rearing, finishing, grazing or
specialist AFU/Isolation space

- Significant support from in-house teams + Commitment to using the Breedr app

Con’s .J
- You are tied into the contract AR - ‘7
- Semen maybe more expensive % ‘ i R i it ey e
- Often have enhanced rearing protocols NI ¢ e 2 reon sact v can

- What happens if you come down with TB?



Path to profit

What is your USP? Switch genetics Improve animal
Stores/calves/ based on EBVs & health, BVD/Johnes,
finish/specialty Look Worming

£21,000 by 2027




Breedr

James Wright
07856 204233

v
Charlie Coleman
07385 615137

v

Thank you




